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Kathleen High School Library Access for E-learners: Executive Summary 


The Kathleen High School Library Media Services in Polk County, Florida offers 
services to approximately 2,400 high school students and their families (Polk County Public 
Schools), including 1,200 students in grades nine and ten in Kathleen High School. Currently, 
the library offers hybrid in-person and online services. During the first wave of COVD-19, the 
library benefited from a variety of free e-learning resources temporarily available to schools 
around the United States; yet most of these free subscription resources are set to expire in 
coming months or have already switched to fee-based services. The library needs to find 
economical ways to provide the best possible e-learning solutions for their students, making 
existing library resources available to students learning from home. This project proposes an 
affordable e-learning solution for ninth and tenth grade students enrolled in Kathleen High 
School. 
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Part A: Simple Business Case 


Problem Statement 

Though online-delivered education is not a new phenomenon (McClintock & Bass, 
2019), transitioning pedagogy online has been accelerated since the start of the COVID-19 
pandemic. By April 2020, COVID-19 affected the education of 1.57 billion students 
worldwide (SLJ, 2020; UNESCO, n.d.). Though publishers and vendors have revised their 
policies and guidelines to temporarily allow schools to freely access educational materials, this 
is a temporary solution for many schools (SLJ, 2020, p. 21). Some, including Penguin Random 
House and Simon & Schuster, have extended their online open access licenses until the end of 
March 2021 (Ishizuka, 2020), while many others are available for a fee. 

To comply with these revised policies, schools and colleges need to host educational 
materials on password-protected (closed) platforms, may not charge for student access, and 
must disable their subscriptions on a specified date. Some of the available closed platforms 
include Google Classroom, Edmodo, Discover Education, Destiny, and Schoology (Green, 
2019). Social media platforms such as Facebook, Instagram, Twitter, and YouTube are several 
platforms that have temporarily extended free access to subscription content for schools, 
provided that “closed” rather than “public” settings are used (Ishizuka, 2020). 

With temporary open access to online textbooks and other educational materials 
coming to the end and the United States being in the middle of the second wave of the 
COVID-19 pandemic (Higgins-Dunn, 2020; World Health Organization, 2020), public schools 
are racing against time transitioning from face-to-face to online, hybrid, flipped, and blended 
teaching models (Green, 2019). Some school facilities are partially open while others remain 
closed; school teachers are working hard to design courses and searching for educational 
resources for online instruction. School librarians are facing a dilemma on whether to purchase 
Ebooks, which are not part of school libraries’ collections yet required by students completing 
their coursework remotely. There are open access resources remaining that allow free access to 
educational materials; however, these are limited and do not cover all curricula. Moreover, 
school libraries need to allocate additional financial and human resources for research and 
identification of resources suitable for students’ educational needs (American Library 
Association; EBSCO; National Geographic). Once identified, these resources need to be 
organized and linked on the online classroom platform of choice. 


Impact 

As open access digital resources that have been temporarily accessible for schools will 
soon become unavailable, Kathleen High School library must develop a holistic strategy to 
address the diverse information needs of remote learners. Failing to quickly respond to e- 
learners’ needs may significantly impact students’ learning outcomes for the Spring 2021 
semester. Students who are unable to attend classes in-person and make full use of the library 
facility’s resources due to health and socioeconomic barriers are most likely to experience 
educational setbacks without full access to the library’s educational resources. Members of the 
student body population who cannot attend classes in-person and who cannot access library 
resources may feel pressured to purchase school materials in order to successfully complete 
coursework; this may exacerbate the educational divide between students of high and low 
socioeconomic means. 
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Failing to proactively address this issue before the beginning of the second semester 
will likely result in an overwhelming amount of work for the school librarian and a breakdown 
in library operations. If systems are not in place to manage student access to library resources 
prior to the beginning of the second semester, the librarian will be inundated with calls and 
emails from parents, educators, administrators, and students throughout the spring semester 
regarding resource access. It is in the school’s best interest to design a strategy for seamless 
student access to library resources in order to avoid confusion and frustration for all 
constituents. 


Possible Solutions 

One solution that addresses these issues is to provide a live library orientation that 
students may attend virtually, where a library staff member would instruct them on how to 
navigate the Schoology website. In this orientation, students would learn how to access eBooks, 
audiobooks, and other library materials. This live orientation would be recorded and uploaded to 
the library website, where students can click on the link, referring to 1t whenever they have 
trouble navigating the library website. This solution would provide instruction and support for 
navigating the new platform in which students access library resources and materials. Moreover, 
it would assist students who are both visual and auditory learners, providing a video that verbally 
explains how to use the site and a recorded visual reference. Lastly, this solution would help 
students develop digital literacy skills required to navigate distance-delivered education. 

The risks for the solution include student dependence on a static aid in addition to 
assistance from the library staff, rather than giving students the agency to independently navigate 
the online library platform. In addition, if not executed or instructed clearly, students will remain 
confused and unaware of how to make use of the online resources. 

A second possible solution to ensure that eLearning students have access to library 
materials and resources would be to create an online “classroom” module that the students are 
already familiar with. Kathleen High School currently uses Schoology, a virtual learning 
platform for K-12 schools. All students (especially e-learners) use Schoology as a portal to view 
assignments, grades, and due dates as well as meet with teachers. A “classroom” module for the 
school’s library and media center would allow students access to library materials and resources 
in the same way that they can already access their class information. 

An online classroom for the library and media center would be beneficial for several 
reasons. When students log in each day, they would see the module for the library and media 
center centrally located on their homepages. Students would simply click on the module and see 
links that take them to books-by-mail request, eBooks, audio books, the GALE research 
database, and a link that would allow them to request a virtual meeting with the school librarian. 
Another benefit 1s that the librarian would be able to update information as needed and choose to 
add resources to the page. In return, circulation and access statistics would likely increase. 

Costs associated with this possible solution include: the one school librarian staffs 
salary, time spent creating content for the online classroom, time spent promoting the classroom 
by emailing students and staff, promotional materials printed for classrooms and hallways, time 
spent helping students and staff after the launch of the online classroom and time spent 
evaluating the project. Time spent on content creation would round out to 40 hours, spread over 
the span of one month. 
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A risk associated with this possible solution is that students may see the library and 
media center module on Schoology and mistake it for a class that they are enrolled in. Students 
may be confused and try to look for grades and assignments that are due in the module. This risk 
can be mitigated with a visible disclosure statement that informs students that the module is only 
there to serve as a resource. Another risk is that Polk County Public Schools may choose to use a 
different online platform in following years. In that case, content may be able to be copied from 
platform to platform. 


Recommendation and Rationale 

The creation of an E-library digital classroom funded by Polk County Public Schools 
District and hosted on their Schoology platform will ensure that all library resources are always 
available to students at Kathleen High School, regardless of how they attend classes. Students 
will be given access to resources by mail requests, eBooks, audiobooks, and the GALE research 
database. The digital classroom will also offer virtual meetings with the librarian. This will 
facilitate scheduling reference services, student-librarian communication, and access to the 
library’s print catalog in addition to digital resources. Students will be given a chance to fully 
utilize the myriad resources available in the library as though they were attending classes in- 
person and not rely solely on resources available through the library’s existing webpage. 
The following project charter will further detail the proposed solution, which brings all of the 
library’s resources into our students' homes. 


Part B: Project Charter 
General Project Information 
Project Name: Kathleen High School Library Access for E-Learners Project 
Project Sponsor: Polk County Public Schools, Kathleen High School 
Project Manager: Amanda Roberts 
Organizational Unit: Library Media Services 


Problem, Purpose, Goals, and Deliverables 


Problem/Opportunity: With no end in sight for the COVID-19 pandemic, Kathleen 
High School library and media center operations continue to be seriously impacted. Students 
will need further access to course materials and educational resources remotely as no clear 
date has been set for schools to resume fully in-person instruction. While schools relied on 
Open access resources that some educational and commercial platforms offered in the fall 
semester, free access to these resources 1s set to expire in the coming months. The proposed 
project aims to centralize methods for requesting access to existing library resources on the 
school’s educational platform, Schoology. 


Purpose of Project: The Kathleen High School Library Access for E-Learners project 
will create systems for library users to remotely access the full array of resources the school 
library has to offer. The Kathleen High School librarian will create a “classroom” module on 
Schoology, the central educational platform for remotely administering coursework. This 
module will be designed to target ninth and tenth grade students’ information needs as these 
students are the least familiar with library resources and most likely to require guidance when 
writing papers and conducting research for classes. This initiative will establish user-friendly, 
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easily navigable avenues for students to access library resources even if they have to continue 
their studies remotely for the rest of the semester. The project is also meant to proactively 
centralize access to library services for e-learners so that the solo librarian is not overwhelmed 
by confused students and faculty in need of library materials in the second semester. 


Goals and Metrics: The project manager will spend approximately 40 hours over the 
course of the first month creating the online library module on Schoology. The module will 
contain links to access the library’s online catalog, request books by mail, message librarians, 
and schedule academic consultations with the librarian. Once this module is operational on 
Schoology, the librarian will create promotional materials (e.g. flyers, emails, and instructional 
videos) to make students aware of this new resource and provide guidance on how to integrate 
these resources into their study plans. Once students resume classes in the second semester, the 
librarian will lead a series of ten virtual workshops on how to use the module. The project 
manager will monitor circulation data and reference requests in order to statistically measure 
the impact of the project. The project manager will additionally conduct no less than thirty 
surveys and interviews with ninth and tenth grade students to evaluate their experience using 
relevant resources and services; additional faculty surveys will allow the librarian to gain 
insight into how seamlessly students are able to make use of curricular materials. 


Expected Deliverables: The project will deliver a number of key operational goals for 
the school library. The school librarian will create a centralized library “module” on the 
Schoology portal with relevant links and resources, thus establishing a streamlined system for 
students to request books via mail, communicate with the librarian, and schedule reference 
consultations with the librarian. 


Scope Statement 

This Project Scope Statement serves as a baseline document defining the path to 
achieve a higher circulation of educational resources at the school. This project will include 
the creation of an online “classroom” module on the Schoology platform; this module will 
centralize remote library services in one place for the librarian. The librarian will then create 
promotional materials to make students aware of this new resource, lead instructional 
workshops on how to use the module, and later conduct surveys and interviews to assess the 
project’s success. 

Teaching e-resources for about 1,200 students in grades 9 and 10 are in-scope for this 
project. Ninth and tenth grade students will benefit the most from this online module as they 
are the least familiar with library resources. If this pilot project 1s successful, this approach will 
be extended to students in other grades. 


Out of Scope: Teaching resources for students that are not in ninth or tenth grade 
(i.e. Juniors and seniors) are out of scope for this project. The project will not include 
digitization or metadata creation of library resources nor will it include acquisitions due to 
budget constraints. Premade worksheets, lesson plans, and in classroom activities will be 
also outside of this scope. 
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Estimated Schedule: There is an immediate urgency to proceed with this project 
and have an operational classroom module on Schoology within the next two months, ready 
for students to use when they return from winter holidays. 


November 11, 2020 - December 10, 2021 Online Schology classroom content 
development 

December 11, 2020 - January 10, 2021 Create promotional and instructional 
materials 


January 11, 2021 - June 15, 2021 Workshops and troubleshooting 


May 22, 2021 - June 15, 2021 Ongoing evaluations and surveys (completed 
by students and faculty at the end of January, 
every month thereafter) 





Anticipated Project Start Date: This project will start immediately upon approval, on 
November 11, 2020. 


Expected Completion Data: This project is expected to be completed by the last 
day of the school year, June 15, 2021. 


Project Resources and Costs 

Kathleen High School’s library and media center only employs one librarian, 
Amanda Roberts. The cost of this project will include the librarian’s salary, the time spent 
creating the content for the online classroom, time spent promoting the classroom by 
emailing students and staff, promotional materials printed for classrooms and hallways, and 
time spent helping students and staff after the launch of the online classroom. The estimated 
total cost for this project is $900. 


Expense Details Cost to the 
Project ($) 
School Librarian ($40,972/yr; $25/hr x 80 hrs. = 
$2,000) 


Materials and Schoology subscription (paid by the school), In-kind 
Supplies 


Library Acquisition Ebooks ($12/Ebook/yr x 50) $600 
Office Supplies 30% (covered by the School District) $100 
Printing Costs Flyers, paper $200 
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Indirect Costs Electrical, costs of administration, etc. (covered In-kind 
by the School District) 





Constituents and Benefits 

Project stakeholders include students, parents, teachers, administrators, the sole 
librarian, and the school district. Each of these parties have an influence on the success and 
outcome or the proposed project. If students feel supported and competent enough to access 
library resources through Schoology and seek support services from the librarian online, then 
the program will be deemed a success. Faculty should also indicate that their students had 
minimal issues accessing course materials and pertinent information resources. The project 
manager will assess whether these goals were reached through surveys and interviews. 
Additional benefits will also include student advancement in digital literacy and their capacity 
to transition to an online, flexible learning model. The project will greatly benefit the librarian 
by centralizing and streamlining the library resource access process 


Part C1: Project Plan 


General Project Information 
@ Project Name: Kathleen High School Library Access for E-Learners Project 
@ Project Manager: Amanda Roberts 


Scope Management Plan 


Scope 

This project’s mission is to enable an advanced eLearning experience for 1,200 
students in grades 9 and 10 by creating an open, user-friendly, and enhanced online 
“classroom” educational module on the Schoology platform, thereby centralizing all library 
services in one location. This one-stop shop approach will not only centralize all library 
services in one place, but will also allow for two-way student-librarian communication and 
feedback. Kathleen High School is already subscribed to Schoology, facilitating a quick 
turnaround on initiating the project in order to ensure the online “classroom” 1s ready for 
students starting their Spring semester on January 11, 2021. The digital platform will: 

@ Use one login entry to the Schoology portal, allowing both students and the librarian to 
meet in a virtual “classroom.” 

e Include a digital repository of eBooks, audiobooks, and other library materials (e.g., 
text, video, and image) that students are either able to borrow/return, or download, 
save, and print while studying from home. 

e Display links to other sites with valuable educational materials. 

@ Allow editing for a librarian to add/remove educational materials. 

@ Have a Google-like search capability for collection items in all major fields (e.g., 
keywords, title, author, subject, etc.). 

e@ Provide an opportunity for feedback, Q&A, and survey functions. 

@ Maintain a Web user interface that will display relevant fields and allow a school 
librarian to search the platform and retrieve information about collections. 
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Allow storage, archiving, and retrieval of the content functions. 
Have a reporting function and export data to various formats (e.g., Excel, Word, and 
PDF). 


Outside Scope 


All students except those in grades 9 and 10 are out-of-scope for this pilot project. 
Digital materials that are not required for teaching grades 9 and 10 in the Spring 2021 
semester will not be uploaded/linked during this phase. 

Premade worksheets, lesson plans, and in classroom activities are not part of this 
scope. 

Tools for measuring Web usage (e.g., number of clicks, logins, checkout materials, 
etc.) will not be available during this phase. 


Future Opportunities 


If this pilot project is successful, this approach to online access to library collections will be 
extended to students in other grades. A fully functional online platform will be used as a proof 
of concept to seek additional funding to extend these services to students in other grades. 


Cost of Not Proceeding 


Currently, there is only one librarian and if this person leaves or gets sick, library 
services may be compromised; consequently, a new person may be required to 
substitute for the solo librarian. Having a fully functional online module on Schoology 
for the library will facilitate a smooth transition to new library management, as the 
library’s resources will be centralized in one place. 

In-person instruction has been modified, and restrictions have been placed on the 
student's ability to interact with certain school materials due to COVID-19. In print, 
books and other library materials cannot be distributed due to the pandemic and 
sanitizing guidelines. Without an alternative method to get these resources into our 
students’ hands, students may not progress to the next level. 

Inability to successfully teach school students. 


Critical Success Factors 


The project phases will be considered successful when: 


An online Schoology “classroom” platform’s design 1s completed. 

Educational materials are uploaded and links to other educational resources are created. 
All fields are searchable and searches return a list of all applicable digital assets. 
Two-way communication fields (e.g., Q&A, feedback, chat) are functional. 


Assumptions 


eLearning is the most cost effective mode for delivery of educational materials. 
There is no better option due to the COVID-19 pandemic. 

The number and variety of digital educational materials 1s expected to grow. 
Current pedagogy recognizes the best value lies with primary materials. 


KATHLEEN HIGH SCHOOL LIBRARY ACCESS FOR E-LEARNERS 10 


e A majority of students like search-engine-like systems, such as Google, with simple 
keyword searching capabilities. 


Constraints 


e Funding for educational materials is limited. 
@ The only librarian’s role is already full with other responsibilities. 


Deliverables 


Schoology online “classroom” is built. 

Flyers created, printed, and distributed to students and teachers. 

Library educational materials uploaded into the repository. 

Links to outside learning sources created. 

Basic user interface for student and librarian communication 1s established. 
Educational workshops developed and delivered. 

Interviews and surveys conducted and results analyzed. 

Report on testing the platform space on how quickly and accurately all functions are 
performed with recommendations to improve future processes. 


Decision Making Authority 


Authority to change functionality of the online “classroom” platform, key deliverables, 
milestones, budget, or scope of this project is with the project sponsor(s) and may be escalated 
to the school governing administration when needed. 


Approval Authority 


Any user (e.g., student, librarian) can initiate scope change requests. Any change requests 
must be submitted in writing to the project manager. The project manager will review all 
requests, calculate preliminary costs, priorities, timeline, and impact and present these requests 
to project sponsor(s). The project sponsor(s) may decline, approve, and/or add additional 
resources (e.g., financial, human). If a project change will require more than 20 hours of labor, 
such requests need to be sent to the school administration for review and approval. Project 
sponsor(s) have the authority to approve all other change requests. S(he) will have signing 
authority on this project’s funds. If an item 1s not part of the approved budget, a change request 
form needs to be approved by project sponsor(s). The project manager will record all change 
requests and maintain an electronic log file. 


Project Procedures and Reporting Measures 


Project manager will submit to project sponsor(s) written reports that will describe the fulfilled 
steps of the project. The project manager will make every effort to complete the project on 
time and s(he) will seek the sponsor(s)’ approval if unable to meet the key deadlines or 
produce key deliverables. If the deadline change affects other key deadlines, the project 
manager needs to negotiate future changes with the project sponsor(s). Communications plan 
will be submitted to the project sponsor(s) for approval. All key documents including the 
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project charter, key deliverables, progress reports, approved changes log, and survey results 
will be posted on Google Drive. The project manager will ensure all documents are up-to-date. 
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WBS Dictionary 


WBS 
Level 


WBS WBS Name WBS Description Assigne | Start Date | End Date 
Code d To 


1.1 
1.2 
1 
2 
3 
a 


Build Library 
classroom 
module on 
Schoology 


Populate 
classroom 
module 


Design, print, 
and distribute 
flyers 


Distribute 
promotional 
emails 


Produce 
instructional 


video on how to 
use new module 


Lead workshops 
on how to use 
new module 


Create virtual classroom 
using existing templates 


Insert relevant links to 
library catalog, eBooks, 
audio/video materials, 
and librarian chat 
function in classroom 
module 


Create flyer to advertise 
new Schoology module, 
print, and post around 
school 


Write and send emails to 
school community email 
distribution introducing 
the new Schoology 
resource 


Create video using 
Zoom screen share and 
film features to walk 
students and faculty 
through how to access 
and use the Schoology 
library module 


Host a series of 10 
virtual workshops 
introducing students and 
faculty to the new 
Schoology module, 
including examples of 
how to use the resource 


Amanda 
Roberts 


Amanda 
Roberts 


Amanda 
Roberts 


Amanda 
Roberts 


Amanda 
Roberts 


Amanda 
Roberts 





11/11/2020 


11/25/2020 
12/11/2020 


12/11/2020 
12/11/2020 
1/11/2021 


11/25/2020 


12/10/2020 


1/10/2021 


1/10/2021 


1/10/2021 


2/10/2021 
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3 = Assistance with | Administer on-going Amanda | 1/11/2021 | 6/15/2021 
students in need | Spring semester support | Roberts 
of support services for stakeholders 
services in need of additional 
assistance using 
Schoology module 


4 4.1 Collate Gather data on Amanda | 4/22/2021 | 5/1/2021 
Statistical data collections circulation Roberts 
and reference inquiries 


4 4.2 Write and Create and distribute Amanda | 4/22/2021 | 5/15/2021 
distribute surveys to assess Roberts 
surveys student, faculty, and 
administrative 
experience with 
Schoology module 
4 4.3 Conduct Conduct informal 5-15. | Amanda | 4/22/2021 | 5/15/2021 
interviews minutes interviews with | Roberts 
at least 30 stakeholders 
to assess project success 
4 4.4 Data analysis Review, analyze, and Amanda |} 5/15/2021 | 6/15/2021 
archive findings from Roberts 
interviews and surveys 
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Schedule Management Plan 


Work Package List 


WP 3.2 
Additional Introductory Support 
resources email services 





WP 4.3 
Interviews 
WP 4.4 Data 
Analysis 








WP 2.3 
Module 





KATHLEEN HIGH SCHOOL LIBRARY ACCESS FOR E-LEARNERS 15 












Gantt Chart 
Kathleen: igh bool (Beaty Accees for b-Leeepen Project SPL GANTT CHART Oy Werteatl] com 
hye. wew virwed, corel yen Teepe eee pew oust Bre 
Outrict NamePokk County Public Schools . 
Project Lead; Anan 
Toy Peet | Wwe, 11/1/0800 — 
wicwa| Wv9.2020 e620 v2.20 Rew. K 2000 OTL 28, 2000 


Terre rirtleetetrtrrtt. UEP REEE Etat Geert? hire ee) 











| 
<m | BB 
22 Destese aval re fesaeta LAIN LAB 
2aPrecerse nt samwat sna | aes 
| 
9.5 Lewd vertuhoos hemes Leet «(Lanes 
22 Seucdhent leetetest Aruete Lazeat = ayeayes 
retina wauntsnsas | 
4) Cole Sante hue ta ALQL afta | 
£2 Dertune sever dwar anant " anann 
4. Coretet emves seuees wtaat sant 
44 Data Anan derares seagrass | 
Kathleen Might hoo Library Actes for t-Learen Propect BYVAL GANTT CHANT by Vertes? cor 
pope ees tee cmt ae eperere extort 
District KemePole County Public Schools 
Project Lead: Amant seasons We. 1/1260 
3 ee Te eS eS ee Te ee Se Te ee ST] 









PIPETTE OPN KAUNHKCTUNPHDHKIATHBRUN Tre TPN RNR Tee Hae Naa 
uk — mare 86 pea Le 


ARAGON 
3 4 4 


4 ent than Wt a 
' 5 as 


ra ayy pha 
Se re 1 


HAL TAH 
1yaaias 11na2e 






1) Budd Necule Mens Ca 
12 Populatesesource wurea 


a 
” 
ms 


31 Lead wortahopy hee 
32 Stadert Wonca aruecs 
4.) Cofate Seaietien ines 
4] Dwyane Sevens bean ta aaa = 4a 
4.3 Conduct interview heurea afamt sant 
44 Data Aeatyes snueca Saget = Ast 


KATHLEEN HIGH SCHOOL LIBRARY ACCESS FOR E-LEARNERS 16 


Kathinen Pigh icfroc! Library Access ter b-Learers frepect SAMPLE GANTT CHART by Wertentl com 


hae Wee rereed) pert well eopeeeeeeph gare cr Pe 


Oestrict Name:Polk County Public Schools 


Project Lead: Amane 
rol sine | Wet, LLa20 


0 we f.2021 | mwnaees Ma 15, 2001 
| (rete PCHMHUOUMHNeUaehaH 









i> 

im 1anaiea 
21 pp anda Sm naaane 
2.2 Orate a ora seats He anne ramon 
23 Produce nemucts arent nwo ann 





















33 Lead wart bees Arends wues | niet 
52 Yosdere Tetras Avante wanes | Inayrt 
41 Cotvte Satetics Ataria wiHT 
4) Obrtoate Serenys aravta x 
43 Contact trierers ara 
440e2 brash Avavda 
txtiens High School Ubeary Access for Learner Poe SEVPLE GATT CHART by Peres com 
Ws wee VE ids ee P is Templeemmge gers chat! land 
District Name Polk County Public Schools 
Projet Lea: Aman mon | aun - | : | : : ; 
Drape 5 Agr 26,22 Mui, 2021 May 35, 021 | May 27,2028 | Mar 24 2021 | My 33, 2021 soa | an 4,02) 
BUUMBDL DEA ETE POPU ROKER D UBUD MBIROMNBUN EPA SET EPH NK ea 

























2.1 Desig, pint and Att 

2. Coe an al ra: "santo ann 
2.3 Peadece emtracti Avance WAM I/O 
1.1 Lund vortsbops arands xhiet 1a 
12 Secon Techewca Avanda waaay wana 


min Wii 


r 
nani yay 
Amani = Sai 
SQ) | ISN 


43 Conduct elas 


PHIEE 


44 Data Aevalyses 


KATHLEEN HIGH SCHOOL LIBRARY ACCESS FOR E-LEARNERS 


Cost Management Plan: Project Budget Proposal 
The estimated total cost for this project is $900. 


— 
N 





Expense Details Cost to the 
Project (US $) 
DIRECT COSTS 
Personnel 





School Librarian/ $40,972/yr; $25/hr x 90 hrs. = $2,250 
Project Manager AO hrs (Phase 1: Nov 2020 - Dec 2020) 


25 hrs (Phase 2: Dec 2020 - Jan 2021) 
15 hrs (Phase 3: Jan 2021 - Jun 2021) 
10 hrs (Phase 4: Apr 2021 - Jun 2021) 





Materials and Supplies 


In-kind 





Schoology Paid by the school 
subscription 
Library Acquisition $12/eBook/yr x 50 
(eBooks) (to be acquired in December 2020) 
Office Supplies 30% (the remaining amount is covered by the 
School District) 


Equipment Computer hardware, external hard drive 
(provided by the School District) 


Printing Costs Flyers, paper 


INDIRECT COSTS 


In-kind 


$600 


$100 


In-kind 


$200 





Indirect 
Costs/Overhead 


Electrical, costs of administration, etc. (covered 


by the School District) (30%) 


TOTAL COSTS 





In-kind 


$900 
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